City of London: Projects Procedure Corporate Risks Register

Project name:
Unique project identifier:
Total est cost (exc risk) £6076293

PM's overall risk rating
Avg risk pre-mitigation
Avg risk post-mitigation
Red risks (open)
Amber risks (open)
Green risks (open)

Tower Bridge HV Replacement and Increasing Resillience

11520

Medium

9.0

4.8

4

a4

7

Costed risks identified (All)
Costed risk pre-mitigation (open)

Costed risk post-mitigation (open)

Costed Risk Provision requested

Corporate Risk Matrix score table

S I O IV N

NS |O |

(1) Compliance/Regulatory
(2) Financial

(3) Reputation

(4) Contractual/Partnership
(5) H&S/Wellbeing

(6) Safeguarding

(7) Innovation

(8) Technology

(9) Environmental

(10) Physical

Issues (open)

All Issues

Cost to resolve all issues
(on completion)

£10,625,000.00 175% |Costed risk as % of total estimated cost of project
£10,625,000.00 175% " "
£2,161,710.00 36%
£2,161,710.00 36% |CRP as % of total estimated cost of project
11 10.2 £1,670,000.00 0 10 1
2 9.0 £845,000.00 0 2 0
6 8.3 £170,000.00 1 4 1
1 4.0 £150,000.00 0 0 1
2 14.0 £250,000.00 1 1 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
3 8.0 £700,000.00 0 3 0
30 8.7 £5,750,000.00 2 24 4
Open Issues 0 0 0 0
All Issues 0 0 0 0
£0.00 Total CRP used to date £43,290.00




City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification

Tower Bridge HV Replacement and Increasing Resill

11520

PM's overall
risk rating:

Total estimated
cost (exc risk):

Medium

6,076,293

CRP requested
this gateway

Total CRP used to
date

Mitigation actions

£

335,000

£

43,290

Average
unmitigated risk
score

9.0

Average

4.8

Ownership & Action

Open Risks

Closed Risks

55

Risk Gateway Category Description of the Risk Risk Impact Description  Likelihood Impact Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation  Likelihood Impact Costed Post- CRP used Use of CRP Date Named Risk owner Date Action Comment(s)
Classificatio Classificatio score mitigation (£) Provision requested  estimation cost (£) Classificati Classificat impact post-  Mitiga to date raised Departmental (Named
n pre- n pre- Y/N onpost-  ion post- mitigation (£) fion Risk Officer or OR/
mitigation  mitigation mitigation mitigation risk. Manager/ External Party) Redlised &
Bridge forms part of existing
Terrorist atfack affecting site, Cg".‘c°°‘;”’::;;iz‘;:‘5m
ability o get o site, affecting policy. 4
lanned or completed works. requirements fo be
Rl |5 (10) Physical Terrorism [ P *|Possible Exireme £150,000.00 N D - Very Uncomfortable reviewed during deign £0.00[Possible [ Major £0.00[ 12 £0.00 17/08/20 COLC(N8)
Risk of 4-6 weeks delay. Cost
development. Specific
of works, prelims, damage, ° !
restaring hording requirements fo be
specified within ITT
documents and pricing.
oty engagement and AECOM shall submit fhe UKPN
v engag L ane application during early RIBA
submission of application fo >
Time and cost (extension of UKPN by COLC. An early Stage 2. AECOM shall monitor
Rs |5 (1) Compliance/Re |Reiiance on Third Party fime claims from contractor | Possible Major 12 £150,000.00 N C - Uncomfortabl \ fee shall be £0.00|Possible Serious £50,000.00| 6 £0.00 17/08/20 COLC(NE) / the UKPN application and
guiatory statutory Works e.g. URPN | 78 ST o oo 2100150k AECOM(PB) detailed design process. UKPN
9 payable, quoatation recived 20.10.2020
esfimated fo reserve north ;
shore suppl allowaing early placement of
pRY: order.
Disturbance fo neighbours ensuring That logistics plan
g e o oraes and environmental health
reusumg\ in neu ative requirements are met by COLC(NB) /
R6 |5 (3) Reputation 9 in negal Reputation Possible Serious 6 £0.00 N B - Fairly Confident the confractor. Draft CEMP £0.00[Possible ~ [serious £0.00[ 6 £0.00 17/08/20
reputation of project and Confractor(toc)
it fo be request from
client, increased costs and
ooyt oo confractors as part of ITT
ys fo prog . process / tender.
Disturbance or effect on Consider phasing of works
Business As Usual Activifies of onsider pnasing ofworks
; ! ’ during design COLC(NB) / Design feam fo develop
ower Bridge. Pofential Revenue impact (est £420K development. Out of hours Design Team(PB hasing strategy / sectional
R7 |5 (3) Reputation requirement for temporary P Possible Maijor 12 £0.00 N 8 - Fairly Confident >lop! £0.00|Rare Maijor £0.00[ 4 £0.00 17/08/20 9 phasing 9y "
‘ h per month) working and back up & DB AECOM/ completion proposals prior fo ITT
ticket office should closure b ]
A supply's fo be considered LPM(SMC) issue.
be required fo faciltate : ) !
fo avoid BAU inferruption
works.
Project feam to assess most
close Team management coLeg) / appropriate procurement route
Poor consultant / confractor | 1M and cost for disputes, Y- for costed impact in place - high quality e during ecrly RIBA Stage 3 via
R8 |5 (9) Environmental delays or replacement of  [Possible Serious 6 £600,000.00 1ed 1M C - Uncomfortable weighting for fender £0.00|uniikely Serious £50,000.00| 4 £0.00 17/08/20 procurement workshopls). This
Team Performance post-mifigation ) LPM(SMC) / ) !
resource assessment and KPIs during will define the most appropriate
’ Confractor opP
appointment etc route fo identify a principal
contactor.
Press release fo be issued fo
provide sufficient and
advanced warning of works
Licison with T8 Markefing/ Communications Strategy to be
Ry |5 (3) Reputation Negative Press Reputation Possible Serious 6 £20,000.00 N B - Fairly Confident Col press office ahead of £0.00[Possible ~ [Minor £0.00[ 3 £0.00 17/08/20 COLC(NB) developed with T8 & COLC.
commencement of works. Potential use of comms
consulfant if negative press is
received due fo bridge closure /
bus diversions efc.
Local fransport disruption rhrlg:hcg h;r'r:(::v‘tcsensiﬁviﬁes
RIO |5 (3) Reputation caused by construction Reputation Likely Minor 4 £0.00 N C - Uncomfortable it £0.00[Possible [ Minor £0.00[ 8 £0.00 17/08/20 COLC(NB) Refer fo Risk 4 above.
raffic engagement
Project management and
. . jood supervision of
Delays during construction - 9 COLC(NB)/
RIT |5 (10) Physical Unable fo achieve practical |IMe and Cost (consultant TA |50 gy Serious 6 £50,000.00 N C - Uncomfortable @emiEEiEr Gl EELE i £0.00[Possible Minor £0.00| 3 £0.00 17/08/20 CB(JC) / Oct-20 Risk Closed. Refer fo Risk 62
" fees, staff costs) documents / Contract
completion as programmed . LPM(SMC)
Documentation fo be
developed af RIBA Stage 4.
Refer fo Risk 3 above.
Implement site survey schedule
site logistics plan will be and identify surveys /
developed and included in COLC(NB)/ information required from early
The site presents space site logistics impacting on tender docs. Briefing o Design Team (PB RIBA Stage 2. Design team fo
RI2 |5 (10) Physical constraints for construction,  [cost, fime and quaity of Possible Major 12 £500,000.00 N C - Uncomfortable project team and £0.00|Uniikely [ Major 2000 8 £0.00 17/08/20 AECOM/DB  |Oct-20 develop design based of
access and logistics. completing the works Contractor to be clear, AECOM)/ accurate measured building
with options, access and Arch(Tbc) survey information. Review of
logistics discussed. boiler mezzanine installation
information. Risk Closed. Refer
fo Risk 62
Unavoidable or un- . liaise closely with T8 Team COLC(NB) /
RI3 |5 (10) Physical anficipated bridge activities T‘,"”n’e and Cost- extension of |5 o\ Minor 4 £250,000.00 N C - Uncomfortable and confractor on £0.00|Possible Minor £100,000.00| 3 £0.00 17/08/20 LPM(SMC) /
affecting these works programme Confractor(Tbe)
Strategic Programme now
include commitiee COLC(NB) / agreed with project feam and
RI4 |5 (1) Compliance/Re | Delay due to Col Committee |5 oy st Possible Serious 6 £50,000.00 N C - Uncomfortable processes into programme. £0.00| Uniikely Minor £15000.00[ 2 £0.00 17/08/20 LPM(SMC) / Col. Note that the project
gulatory Approval Process Briefing chairmen on early Lead Designer programme must be maintained
warnings and issues (PB AECOM) to achieve a 2021 completion
date.
Early engagement with
Planning Authorifies &
(1) Compiiance/Re ::A/:c;l: Ceofﬂ:hier by ks)JoZ?\jrt)or Staff coss, re-design fees English Heritage via COLC(NE) /
RIS |5 o 9 © Y = 180889 Possible Major 12 £150,000.00 N B - Fairly Confident planning consultant and £0.00Uniikely Serious £100,000.00( 4 £0.00 17/08/20 Planning
gulatory requirements. This includes | and application fees ;
remer thorough understanding of Consultant(Tbe)
English Herifage etc. ., !
any condifions which
require discharg
Itis not proposed for COLC fo
order specialist equipment as
Long Lead on specialist / Early placement of UKPN COLC(NB) / this will form part of the
Material Services not order prior fo Contractor Design Team(PB Confractors Construction
RI7 |5 (10) Physical accounted for in contractors |Time Likely Serious 8 £150,000.00 N C - Uncomfortable engagement. Refer fo £0.00 Unlikely Serious £25000.00| 4 £0.00 17/08/20 AECOM/ Confract fo de-risk liability and
programme / not Strategic Project Arch(Toc)/ coordination issues. UKPN
anicipated Programme. Confractor(Tbe) quoatation recived 20.10.2020
allowaing early placement of
order.
o0 exising condifion or | Addifional works or remedial Early surveys, confractor COLC[NB) / Risk allowance alocated under
R21 |5 (10) Physical 9. works required which were | Possible Serious 6 £250,000.00 N C - Uncomfortable engagement and site set £0.00 Unlikely Serious £0.00[ 4 £0.00 17/08/20 Lead Designer
works / working area Risk 12 above (survey costs).
unplanned w (PB AECOMI
Uncovering of unknown Time impact if works Asbestos R&D to be procured
hasordous meaterals (Lead sfoppedp additional cost if surveys are included in the COLC(NB) / prior fo IMissue. CB fo allow
R2 |5 (5) HasS/Wellbeing | N~ y Likely Major £100,000.00 N C - Uncomfortable project strategy and 2000  possivle Serious £0.00[ 6 £0.00 17/08/20 asbestos / ofher
Paint, Asbestos, any ofher | further surveys or works Confractor(Tbe) -
€ budget removal/remediation coss
hazardous material) required i
within PTE.
Consultafion with Insurance
R23 |5 (3) Reputation Excessive or Unclear Additional Cost or seffinsured |, Major £150,000.00 N C - Uncomfortable Team required ahead of £0.00 possible Serious| £0.00[ 6 £0.00 17/08/20 COLC(NB) /
Insurance Requirements route required surveys and confractor Confractor(Tbe)
appointment
Failure of existing
Poor condition of existing equipment prior o PC of Bxisting south shore HV supply fo
Sxising equipment expires | itasTucture not lasting unii the HV upgrade project. A be renewed as part of priect
R24 |5 (10) Physical 9 equp © project completion this may  [Possible Major 12 £300,000.00 N C - Uncomfortable generator plug-in point is 2000  possible Serious|  £200,000.00[ 6 £0.00 17/08/20 COLC(NB) and be used as secondary HY
before project completed  |F " ° < '
impact completion for this also included in the scope back-up supply upon project
project of works as a back up PC.
power supply
Phasing of the works,
fimescales and costs to be
considered o allow for
Services to neighbouring sites ransifion.
R26 |5 (10) Physical distupted during Time Possible Serious 6 £250,000.00 N C - Uncomfortable £0.00 Unlikely Serious £0.00[ 4 £0.00 17/08/20 Contractor(Tbe)
construction. Inform Confractor of no
downiime fo existing
services fo neighbouring
sites.




design information fo be
closely monitored by QS
based upon benchmarking

Estimated high level costs i CcoLC(Ng) /
R28 (2) Financial only allowed for. Actual costs | Cost Increase Possible Serious 6 £300,000.00 € - Uncomfortable lon. Costp £000|  Possible Serious 2000 6 £0.00 17/08/20 CB(C) /
oy b more information fo be closely LPWSME)
monitored fo defermine
and define procurement
route.
undertake sife
identification surveys early
Site Condifions unsuitable for in RIBA Stage 2/384 and coLc(Ng) / Sub-Stafion sizing fo be
R29 (10) Physical new UKPN supply / sub- Cost and Time Possible Serious 6 £300,000.00 € - Uncomfortable complefe site visits with £000|  Possible serious 2000 6 £0.00 17/08/20 Lead Designer defermined by UKPN during
station) UKPN during design stage. (PB AECOM) 12wk UKPN design phase.
Site surveys already
included in project plan
ensure that confractors are
Breach of condition. Possible aware of ihe need fo work
e around Bricige lifts. Sef out Temporary generafor fo be
R33 (1) Compliance/Re | Completing works in line with | o ¢ =0 iactors Possible Maijor 12 £250,000.00 C - Uncomfortable agreement ahead of £0.00 possible serious £25,000.00[ 6 £0.00 17/08/20 COLC(NB) installed as part of works,
gulatory legal bridge lffing constraints construction fo agree how currently under RIBA Stage 3
confract works - extension of
g fhese are dealf with in development.
terms of programme and
costs
Ensure that sensitivifies are
included in fhe fender
pack for confractors,
ensure that confractor. Specific hording requirements fo
) Appointment of PD during be identified within ITT
R34 (5) Has/Wellbeing | /Vorking around public and | impact on complefing works | oo Maijor 12 £150,000.00 D - Very Uncomfortable the project fo ensure H&S £0.00 possible serious £0.00[ 6 £0.00 17/08/20 COLC(NE) / Documents. Hording and
fourists and associated costs roject Contractor(Tbe) .
considerafions are faken security costs allowed for within
info account and Cost Plan.
implemented. This is
included in fhe project
plan
The logistics and fire
sirategy wil be considered Project Team fo develop
Revised management / this may affect ficket sales, in the design stages and COLC(NB)/ Lead phasing sfrategy to avoid
R35 (10) Physical restiicted visitor numbersif 021y folet out venue, Possible Serious 6 £150,000.00 C - Uncomfortable worked fhrough with ihe £0.00 Unlikely serious £0.00[ 4 £0.00 17/08/20 Designer(PB resfrictions. Fire Consultant fo
bbbl require fraining on different confractor which should AECOM)/ Fire review phasing proposals
emergency procedures mean that any impact on Eng(AECOM) throughout design
existing fire strategies wil development.
not impact BAU
Confinue fo assess risks and
buildability during
) development of design fo
R37 (10) Physical Valid Extension of Time Cost Possible Serious 6 £150,000.00 C - Uncomfortable ensure that issues are £0.00|  possible serious £50,000.00] 6 £0.00 17/08/20 COLC(NB) / Implement robust contract
request from Coniracior : LPM(SMC) administration.
addressed prior fo
construction as far as
possible
BREXIT: market uncertainty, g;g;’;‘ﬁf"nm fc’m COLCINE) / Current market conditions show
R39 (10) Physical increased goods costsand | Cost & Time Likely Serious 8 £150,000.00 C - Uncomfortable o £0.00 Likely. serious|  £100,000.00| 8 £0.00 17/08/20 strong compefifion. BREXIT
contractor knowledge fo CB(IC) ‘ )
labour shortages. or condifions remain uncerain.
mitiaate
Deskiop study fo be
considered by planning coLcng)/ Heritage & Planning consultant
R4 (10) Physical Archaeological finds Cost & Time Possible Maijor 12 £250,000.00 D - Very Uncomfortable and herifage consulfant £0.00 Unlikely serious £35000.00 4 £0.00 17/08/20 Archifect fo engage with LPAs. Pre-
and contingency amount Pelings) Application processes to be
held. Cost of surveys o implemented.
included in the project
R44 (10) Physical Contamination Time and Cost Possible Serious 6 £300,000.00 C - Uncomfortable surveys fo be undertaken £0.00 Unlikely serious £50,000.00 4 £0.00 17/08/20 COLC(NE) / Refer fo Risk 22 & 62.
as part of project plan LPM(SMC)
Ecological surveys fo be Planning consultant fo engage
R45 (9) Environmental |Ecological site consiraints | 699" reputational costand | g Serious 6 £50,000.00 C - Uncomfortable defermined if required as £0.00 Unlikely Serious| £10,00000( 4 £0.00 17/08/20 COLC(NB) / with LPA's. Pre-Application
fime part of planning pre-app AECOM(PB) :
processes fo be implemented
preess.
] ] City must allow fo provide for ; )
Ste Constramis - 2adionel | contractors facilfies under e e e on e COLC(NB) / CB Additional welfare locations fo
R46 (10) Physical P CDM 2015 Regs but may not |Possible Maijor 12 £150,000.00 € - Uncomfortable ! P £000|  possible serious £2500000 & £0.00 17/08/20 (DS) / AECOM be considered during RIBA
Confractors space and ‘ design development for
be able fo given the site ! (PB) Stage 3 & 4.
welfare o tender documentation
Pre-fender esfimate and Coteme)
R48 2) Financial Project exceeding budget | Cost Possible Major 12 £500,000.00 D - Very Uncomfortable Qs feedback throughout £000|  possible serious 2000 6 £0.00 17/08/20 astia)
the desian.
Clear ines of
) s o COLC(NB) /
R49 4] Controctual/Part | Contractual disputes/ teom | oy o ime Unlikely Serious 4 £150,000.00 communication, RACI put £0.00 rare Serious| £0.00[ 2 £0.00 17/08/20 LPM(SMC) /
nership disagreements in place as part of project ’
ton Project Team(Al)
nclement weathor ‘Adverse weather affeciing no mifigafion acfions can
R50 (10) Physical it works being able fo go Possible Serious 6 £25,000.00 C - Uncomfortable be faken. Provision £0.00 rare minor] £000[ 1 £0.00 17/08/20 CoLC(NB)
constructior ahead / requested if event occurs
) COLC(NB)/
Review of works LPMISMO)/ Lead
R51 (10) Physical Other projectsimpacting this 5o ong cost Possible Maijor 12 £50,000.00 C - Uncomfortable programme fo be £0.00 rare minor £0.00[ 1 £0.00 17/08/20 Designer(PB) Maintain close diclogue with T8
project undertaken including AECOM)/ Team
planned maintenance Aechipelings)
éﬁ:ﬁjﬁ;g‘:ﬁsj\"ge 1 Confractor RAMS to be
R52 (10) Physical Pamage fo Bridge duing | gt oy quaiity Possible Serious 6 £0.00 D - Very Uncomfortable Contractors need be £0.00 Unlikely serious £0.00[ 4 £0.00 17/08/20 Confractor(Tbe) obtained prior fo starfing works.
works by confractor Al RAMS fo be shared with T8
made aware. Cost would Toom & D for 11as
be to contractor -
COLC(NB)/ CB
; ) - DS) /
RS3 (10) Physical Unforeseen fechnical Problems with fixings / fittings |1 Major 12 £50,000.00 C - Uncomfortable Pre-survey and maintain £0.00 uniikely Maior| £0.00| 8 £0.00 17/08/20 LPM(SMC)/ Lead
problems during installafion |/ infrastructure confingency. '
Designer(PB)/
Conractor(Tbe)
Security requirements and
RS54 (10) Physical Additional Requirements for | Possible Serious 6 £50,000.00 C - Uncomfortable any other addifional £0.00 uniikely Serious| £0.00[ 4 £0.00 17/08/20 COLC(NB)
working in live environment requirements fo be
advised.
Current infrasfructure feeds | o noi - coTv impact, wsnufrr::?vrzs:u?:ig'be known LCPC:AL((SZA(:‘CB)J// Lead Track and frace surevy fo be
RSS5 (10) Physical tiver fraffic lights and CCTv ~ |f&PVtafor PACT | possible Maijor 12 £0.00) € - Uncomfortable fructure | £0.00 Unlikely maior 000| 8 £0.00 17/08/20 ' v
fesd disupied tiver fraffic chaos and licison with parties Designer(PB)/ instructed during RIBA Stage 3.
undertaken Confractor(Tbe)
Sporting events (World Early engagement with T8 Teams|
R56 (10) Physical Sporting Events Time Likely Minor 4 £0.00) € - Uncomfortable Cup, Wimbledon, Rugby) £000|  possible minor| 000| 3 £0.00 17/08/20 coLc(Ng) & GLA o understand potenfial
disrupting work on site events
Requirement for PPM works and funding
replacement of exisfing LV may be required fo COLC(NB)/
Rs7 (i) Camelie ezt | milizaLio Time & cost Likely Serious 8 £50,000.00 C - Uncomfortable UGS ELO EEEIElNE S £000  Unikely|  Serious £500000 4 £0.00. 17/08/20 LPMISMC)/ Lead | .t 5 (RN vl S S el el
guiafory reconnection should fhey not fo existing LV. No proposal Designer(P8)/ scope. Risk Closed.
pass cerfification prior fo fo upgrade outgoing LV Confractor(Tbe)
being connected fo new HV cables.
Temporary generator fo be
delay the project early engagement and ° o
RS8 (1) Compliance/Re | o\ works delayed programme, resulfing in Possible Major 12 £60,000.00 C - Uncomfortable order placed prior fo £0.00 possible serious £30,000.00| 6 £0.00 17/08/20 COLC(NB)/ Lead provided as back-up. Curently
quiatory progre " ° Designer(PB) allowed fro within RIBA Stage 2
incurring extension of fime confractor appointment
Cost Plan.
1) Compliance/ke |Coniractors works delay delay the project ;’E:za’;‘z";.ﬁizmmmm UKPN and pre-con /
R59 P UKPN works/ connection  |programme, resulfing in Possible Major 12 £60,000.00 C - Uncomfortable ! £000|  possible serious 2000 6 £0.00 17/08/20 Contractor(Tbe) construction programme closely
quiatory progre " and order placed prior fo
work incurring extension of fime ‘ managed.
confractor appointment
Time delay due fo Bridge |Programme delay and costs )
House Estates/ Col do not | for design team on hold/ TE;'E:‘Q'Z m'gec"‘;i':a?)"k o
R60 (10) Physical agree fo fransfer freshold/ | addifional design work and  |Possiole Maior 12 £250,000.00 € - Uncomfortable e £000|  possible Serious £5,00000| 6 £0.00 17/08/20 coLc(Ng)
come to a legal agreement | extensions of fime. Additional i UKo P
for the new substafion land  |staf costs :
Survey and enabling works ‘S'Ufﬂx‘csg”tgllfv’;':es'u‘x'ees are not
capacity / routes of existing § fo ascertain whether there COLC(NB)/ Lead K > g survey
cable routes is not sufficient |¢-9esign costs and i N is capacity for existing § Designer(PB)/ Information, alfemaiive routes
R61 (10) Physical Unforeseen works costs. Likely Major £300,000.00 C - Uncomfortable £000|  possible Major] £50,00000| 12 £0.00 17/08/20 will require investigation and

for routing new HV cables
prior to removing existing

Programme delays

routes for new HV and LV
cables as proposed.
Included in project plan

Planning
Consultant{Tbc)

development with engagement
with the planning & heritage
consultants.
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